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He picks up his daughter from his mother's house and tries to reach Julie on the phone. Chapter 10 The Goal
Alex and his team Bob from production, Lou from accounting and Stacey from inventory control reviewed the
meaning of throughput, inventory and operating expense until everyone was satisfied. There is a sequel: It's
Not Luck which I don't find as successful a novel, partly because it is less groan-inducing and more worthy in
tone but also because it doesn't go through the steps of the characters problem solving efforts in the same level
of detail. However, two interconnected concepts make the balanced plant backfire, thus decreasing throughput,
increasing inventory, and increasing carrying costs: Dependent events - one part of the chain depends on the
upstream part. Business is an ongoing process of improvement, and when new problems arise they must be
dealt with head-on. Alex decides to analyze the situation from the perspective of a physicist. They soon
discover that they need a mechanism to inform workers about the priority sequence at non-bottlenecks as well.
This means the value of an hour lost at the bottleneck is equal to the value of the entire system. They get into
an argument when Julie wants to go out for lunch. What is the ultimate purpose of your work? Chapter 39 The
Goal Another problem at the plantâ€¦ all the fresh orders seem to be creating new bottlenecks all over the
place! Over wine, they discuss Jonah's critical role in the events that transpired in the past months. Rather, the
current practice of prioritizing non-bottlenecks to work first on bottleneck parts inadvertently caused the
problem. For example if a house is built quickly at low cost the quality will be low, if you want a high quality
house built quickly you have to be prepared to pay for it, or compromise on the time it will take. But how can
they do that without lowering efficiencies? Chapter 38 The Goal John finds a new client in Europe which is
large enough to utilize the excess capacity that has been freed up. Throughput: the rate at which the system
generates money through sales Inventory: all the money system has invested in purchasing things it intends to
sell Operational expense: all the money the system spends to turn inventory into throughput Ideally, your
activities improve all three at once. Chapter 15 The Goal The next day the troop begins to hikes again. The
rate of flow has increased considerably, thus reducing inventory. Alex bumps into Johnny Johns, the division
sales manager, and requests him to create a new marketing strategy to achieve the new targets. Every action
that does not bring you closer is not productive, even if it seems so. With help from Jonah and using TOC
principles like bottlenecks, throughput and flow balancing, Rogo discovers a revolutionary new way to do
business - a way for people in any field of endeavor to increase productivity, profitability, and personal
fulfillment. Maybe this is how they can approach the massive problems of their division! People have different
opinions and outlooks; someone else may think differently than you ever would have. Afterwards, Alex meets
Julie and they reclaim their relationship. Sometimes the answers can be found in unlikely places, such as
Jonah, an old physics professor. Fields and her cookies, The Goal was too tasty to remain obscure. Later that
night, while at dinner with a colleague, he reflects upon the mismatch between the company's MIS system
reports and actual profitsâ€¦ Chapter 3 The Goal The next morning, Alex rushes to attend a meeting of plant
managers at headquarters. After analyzing the problem, the team decides to increase the inventory in front of
the bottlenecks to ensure utilization of their full capacity.


