
BUSINESS CASE STUDY INTERPRETATION TYCO

Free Essay: Analysis of Harvard Business School Review 1. What are the goals and objectives of Tyco? How well has
the company performed?.

All of the managers were persuaded to take risks, by becoming "creative" with their accounting practices, and
the way that they reported the numbers. These desires led him to commit illegal financial transactions at Tyco.
This seemed to send a sense of hope to the organizational members that they were doing the right thing. This
occurred on November 25,  Belnick maintains that he acted with integrity as Tyco's chief legal officer. When
this information was uncovered, the company filed a lawsuit against the people that were involved. Inquiries
into the accuracy of the company's books began in January. These factors will allow Dennis to do whatever he
want Dennis was the one to decide what information would be released to the Board eg. Kozlowski stated in
his trial for the judge to be as "lenient as possible" and to consider "all the positive things I have done in my
life. There was a specified process that they were required to go through to obtain the funds, but they were not
using it. What I see is a man that had the potential to be a transformational leader, but failed in doing so.
Description of the company before the scandal. Leadership success analysis Dennis Kozlowski delivered an
entire decade of profits and expansions to the business. Even until the end he maintained that he didn't do
anything wrong. By doing this, he led the investors to believe that he was confident in the investment, with all
of his inside information, but then turned around and placed his money elsewhere. Based on the presentation,
there are two types of autocratic leadership, the reward, or the punishment. He once made a comment at a 2
million dollar party, thrown by him, that this would show the key growth trait of Tyco, the ability to party
hard. Hush money was also paid to those the company feared would "rat out" Kozlowski. Then never did seem
to understand that what they did was wrong and believed that they were entitled to everything that they
received. He challenged conventional ways of doing things and was not afraid of change. They were using the
loan programs as an ATM machine essentially, without informing the board of their actions. For more
information on cooking the books and related topics, check out the links on the next page. On the same
principle with Kantian ethics, if a person makes an exception to a rule, then that rule applies to everyone else.
The settlement was divided up where Kozlowski is to pay 70 million dollars and Swartz is to pay 35 million
dollars. He's a decent person and his reputation has been tarnished but his life should not be destroyed. Prior to
the Tyco scandal, the company was one of America's largest conglomerates, with operating revenues of 38
billion dollars and , employees, worldwide. He had a trend of inspirational actions, by generating millions of
dollars to charity groups and various non-profits. The constitution was honored during the proceedings and
was legal and fair. Consequential, deontological and humanist theories analysis Consequentialism is the ethics
of consequence. He demonstrated this ability when he was written up in Business Week Magazine as one of
the 25 most influential managers of  President George W. The only problem with his plan is that it had a hole
in it. EIS contain information needs that are hard to deliver through computer-based information system. On
October 7, the trial of Kozlowski and Swartz begins. It was also an exploitation of the weakness of the
financial loopholes in the firm at the time of his leadership. This was definitely present in the organization.
The outcome of the ethics is based on the consequence. By doing this, the principle of Kantian ethics, he was
binding himself to an agreement that he was willing to be treated that way as well. He cared about no one but
himself and what he could achieve. If they are doing the wrong things then people feel as if they have a "get
out of jail free card", because it is the culture of the company to behave in this manner.


