
MANAGEMENT ASPECTS

Management processes include planning, organizing, directing and controlling. An important aspect of management's
function is the allocation of finite.

Performance management is central to gaining competitive advantage Noe, Hollenbeck, Gerhart and Wright, ,
p. People Management 2. The process of recognizing these elements, the on and offs will still be there. Who
can trust you with business if you can not depict technical qualities in you? In Strategic Management , you
will learn how to develop a business strategy including analyzing the competition and identifying ways that
your business can gain a competitive edge. The aim of strategic analysis is to get you, the business owner or
manager, to think about the key influences on the company's present position and to begin thinking about how
those influences can be manipulated to get the company where it wants or needs to go. Still people will be
employed. The world population is growing very first and the number of educated people is also growing,
meaning that there are more people who can do the same kinds of jobs at ago. Instead, he asserts that the best
run entities are those deemed to be healthy. Project Management Skills for functional managers Any
organization whose top line is driven by projects cannot afford to have just good project managers with out
imparting necessary skills to other functional managers. Look at real-world businesses as you develop an
understanding of each of these key disciplines. Handling multiple projects with limited resources is the need
of the hour, which requires a highly competent project managers and proven systems within the organization.
Every employee as a Project Manager Every employee as a project manager is a good concept and is
especially important in a matrix organization structure where project managers have little authority over the
resources assigned and have to face a much larger challenge of getting things done by these resources within
the organization. Works cited Gomez M. A Project Manager is a brand ambassador for an organization and
must always strive to deliver value and not just project deliverable. People who work for managers must
realize that it is their job to make their managers value them. In a deeper sense, management can also refer to
the process of creating and keeping an environment in which people work and achieve the stipulated goals.
This means that they need to be very observant. This ability enhances an environment that makes everybody in
the business to feel part and parcel of whatever is taking place in the business. Quite often functional managers
fail to understand the larger picture of the project with respect to schedule, deliverable and values that the
project can deliver to the organization. The advantage of the latter is that during the year, or towards its end,
the year manager might decide to alter the weighting of a particular exercise - perhaps because it was too hard,
or too easy, without having to alter any of the individual student's marks. The key to this process is open
communication. The number of sessions, groups, deadlines etc.


