
KINDERGARTEN SCHOOL BUSINESS PLAN

Having a detailed child care business plan can help ensure your centers succeeds. Planning out your child care center
before you open your doors can help you.

Close personal attention to each child is essential to providing a quality experience for all children; therefore,
adequate personnel will be hired to ensure each child has the proper supervision will in our care. We believe
that these tours will occur during the day and will serve as a perfect opportunity for prospective patrons to
view the care as it is occurring. The demand for pre â€” schools is driven by the fact that most parents work or
are engaged in businesses that takes them away from their kids that are under school age and one of the
options left is to enroll such kid in a daycare center. Children never forget. The second differentiating effort
will be benchmarked customer service. Excellent training programs that all employees must participate in.
Opportunities The opportunities in the education industry are very huge due to the number of parents who
would want their kids to be in safe place and to gain adequate knowledge. Be as creative as possible, and do
not ignore their playfulness. We at Covenant Academy understand that by the middle of the third month, we
will start accepting children for care. It is also our plan to build relationships with public and private schools
within the our target market in order to generate referrals among parents that have older children in grade
school and are seeking preschool services for their younger children. But we believe that the demand for
parents that want to register their children in our care will keep increasing steadily. Take the time to carefully
articulate your meanings here. If the targeted parent hears and understands these advantages, they will more
likely be willing to switch to Legacy Academy services. We took our time to research and write a
comprehensive SWOT Analysis, that explains our strength and possible weaknesses. This would explain why
the parents 1 have the money for more sophisticated child care, and 2 are ambitious in terms of their children's
learning and development. It appears that reverse is the case as they are still not able to get crche centers of
their choice within the work environment in Jaipur. There are major six components of Business Model: 1
Value Proposition What makes Legacy Academy different from many programs is our decision to limit
enrollment to small group size approx. We at Covenant Academy believe that from month seven on, there will
be a steady, incremental increase in sales. In the nearest future, we will explore the options of either selling out
franchise or expanding our scope beyond Ashville â€” North Carolina to other major cities in the United
States of America. Technological Development As the public is more aware of the growth of information
technology these days, technology plays an important role to gain the competitive advantage. But, within the
time span of 2 years company aims to increase its branches in Jaipur as well as throughout India. We believe
that all issues will be taken care of before we open our doors for operation. Need actual charts? Since most
pre-school programs are administered by private organizations, more funding is being provided at the state and
federal level to provide make it possible for children to have the opportunity to attend pre-school, especially
children coming from families living below the poverty line. In addition to one on one explanation of the
program and its merits, the prospective parents will be given tours of the facilities. We at Covenant Academy
plan to make use of our facility tour to impress our prospective clients. The financial cash flow forecast
includes repayment of these costs within the first year. We at Covenant Academy believe that we have a team
that has the right passion and drive for taking care of toddlers, a specific workforce with excellent
qualifications and experience in education industry. Do not overdo it by being overly nice more than
necessary. Tips in Starting a Child Care Business We all have an experience at one point in our lives that we
thought it was a good idea to start our own business and even though many of us succeed, many also fail, so
before deciding to enter the business scene in any industry, you need to determine if this is good for you
personally and professionally. The Legacy Academy is targeting one specific customer group, the middle to
upper class, double income professional families. Building costs, safety materials, and various fees also come
into play. We hope and trust that this strategy will serve to build a trust bond between Covenant Academy and
the parent who naturally is cautious about leaving the child with strangers to have the child cared for and
taught the entire day. But we are confident that our targeted group always wants a more structured learning
environment. Example of existing technology that is currently used at the kindergarten are student
management system, using email as a form of communication between the two branches and to parents,
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having a website as a form of communication between the parents and the kindergarten, the use of a fax
machine, photo-copier and also computers for the use of staff, teachers and student. Otherwise, they will be
inattentive because kids by nature, have a very short attention span and are therefore easily distracted. For ex.


