
DEPARTMENTS OF A BUSINESS ESSAY

Essay Preview. Departments of a Business Within a business there are the different departments: marketing, finance,
human resources, and administration.

This as well has been computerised. Work Experience and Extracurricular Activities In order to assess your
work experience, we require you to submit a professional resume. The following shows the answers for each
question. Though budgeting is a traditional role its importance has risen rapidly especially as the companies
have grown to huge conglomerates where control is very complex and difficult. Activity and Services The
major aim and activity of Lulu Hypermarkets is to provide goods and services carrying a wide retail facility
including full groceries lines such as fruits, vegetables, meat, poultry, spices, dairy products and the other
general merchandise such as accessories, clothing, optics, tools, and households in addition to the pharmacies,
money exchange and fast foods. Fundamentals of Business and Organizations Fundamentals of Business and
Organizations Lulu Hypermarket is a department store chain and retail enterprise founded in the year as the
part of Lulu Group International. Functional Areas of a Business. This leads to lower unit costs and a greater
efficiency. However it can mean that there is departmental rivalry. Production is defined as the manufacture or
assembly of the final product [4]. Managers are the key of success for any type of business. How did your
path, from both a professional and a personal perspective, guide you to where you are today, and how will
Rice Business fit into where you would like to go next? Traditional roles of the finance department The
traditional roles and responsibilities of a finance department are important for the smooth operation of the
business. These provided services allow the customers to fulfill all their daily shopping needs in one purchase.
It's based on the central authority of the highest summit, where there is a head and one of the highest take
decisions and the power line descended from the top to the bottom. Modifications to the marketing strategy of
the concerning business, raising more convenient customer-related activities, and also understanding the value
of the product to the customers will result to a better control over the sales and definitely a profitable account.
They also should have a wide knowledge in human resources disciplines and employee relations. Identifying a
good business is not an easy job; an understanding of Managerial Economics is needed because it provides
some tools, techniques of analysis and Economic concepts to make good managerial decisions If you do
decide to retake a test after you have submitted your application, please let us know and we will be happy to
consider your application with the updated score although your application may be pushed to the next
application round. These departments carry out specific functions that assists the business overall. Customer
service departments need to be professional, they need to great customers accordingly and make them feel
welcomed. The managers in this department have more stress since they have to be more creative. Marketing
activities involve designing, promoting, pricing a product according to the needs of the market and customers.
Larger businesses might have a number of businesses within the whole company. Application Tip: In addition
to the official recommendations, if you know a current Rice MBA student or alumni you may ask them to
write you a Build the Class referral, which will qualify you for an application fee waiver. On the other hand,
payments for goods or services sold will be accounted for in this department. Through observation of the
organizational structure of Lulu and we found some advantage and disadvantage such as: Advantage ' lines of
authority straight from the top to the bottom ' specific responsibility ' Commitment and obedience
Disadvantage ' Granting full powers to the heads where it is difficult to achieve cooperation and coordination
between the various departments.


